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Mmuycckas B. B.
COBPEMEHHBIE NTOAXOAbI K MIPOBJIEME MOTUBALIUU IEPCOHAJIA

[Tepexon cTpaHbl K PRIHOYHON KOHOMHMKE, BBIXOJ HA MHUPOBOM YpOBEHb TpeOyeT OT mpe-
MPUSTHIA TOBBIMEHUS 3(()EKTHBHOCTH TPOU3BOACTBA, KOHKYPEHTOCIIOCOOHOCTH TPOAYKIIMH Ha
OCHOBE BHEJPCHUS JOCTHKCHHI HAyYHO-TEXHUYECKOTO mporpecca, 3QpPeKTUBHBIX (GOpM XO3SCT-
BOBaHHS ¥ COBPEMEHHBIX METOJIOB YIIPABJICHUS TIEPCOHATIOM.

B s1ux ycnoBusx nepea MEHeIKepaMu MPEANPUATHN BCTACT PsiJl BOIIPOCOB:

— KaKoM JI0OJDKHA OBITh CTPATErusl U TAKTHKA COBPEMEHHOTO MPEIIPHUSITHS;

— KaK palMoOHaJIbHO OPraHU30BaTh (PMHAHCOBYIO AESITEILHOCTD MPEANPUATHS;

— KaK MaKCHMAJIbHO MTOBBICUTH 3()()eKTHBHOCTH YIIPABJICHHS TPYIOBBIMU PECYpPCAMHU U JIp.

DTH 3aa4u HE MOTYT OBbITh 3(D(PEKTUBHO peann30BaHbl 0€3 CO3/1aHUs JEHCTBEHHBIX CTUMY-
JIOB K TPYLYy ¥ MPEATPUUMYHBOCTH B COUETAHUHU C BHICOKOW OPraHM30BAaHHOCTHIO U TUCIIUATIITUHOM.

B nocnennee Bpemsi HaOmo1aeTCs TEHACHIMSI CHUKEHUSI MHTEpEca U BHUMaHUs K Tpo0Jie-
MaM TpyJa, aHaJIM3y COCTOSIHUSI M TIEPCIEKTUB Pa3BUTHS TPYJAOBOW aKTHBHOCTH, XOTS OIICHKA CO-
CTOSIHUS J1e71 B cpepe TpyJa — HeoOX0AUMOE YCIIOBHE MPABHUIIBHOTO BHIOOpA HAIIPABJICHUS U METO-
JIOB peasn3aiiii MEPOIIPUSATUN IO 030POBICHUIO YKOHOMHUKH.

Kpusuc chepsl Tpyna npusen K 1eOpMHPOBAHHOMY MTOBEACHHUIO IEPCOHANa B cepe mpo-
n3BoacTBa. OCHOBHAss 0COOEHHOCTH PAaOOTHUKOB B TOM, YTO KPOME BBITIOJHEHHUS MPOU3BOJCTBEH-
HBIX (DYHKITMI, OHU SIBJISIFOTCSI aKTUBHOM COCTABIISIONICH MPOU3BOJICTBEHHOTO Tporiecca. PaboTHu-
KM MOTYT CIIOCOOCTBOBaTh POCTY 3(PPEKTUBHOCTH MPOU3BOJCTBA, MOTYT OTHOCHUTHCS O€3pa3InyHO
K pe3yJbTaTaM AESTeNbHOCTH MPEANpUsiTUs, Ha KOTOPOM paboTaloT, a MOTYT MPOTUBOECHCTBOBATH
HOBOBBEJCHUSM, €CJIM OHH HapYIIAIOT IPUBBIYHBIN AJI1 HUX PUTM PabOTHI.

Jly1s TOoro 4To0bl yCHENHO YIPaBISTh EPCOHAIOM, HEOOXOIUMO YETKO MPEJCTaBIsATh OC-
HOBHBIE MEXaHU3MbI 1 3aKOHOMEPHOCTH, IO KOTOPBIM OCYIIECTBIISIETCS paboTa ¢ KaJpamH, Ha YTO
HY>KHO O00paTuUTh BHUMaHHE, HHBIMH CJIOBAMH PYKOBOAMTEIIO HEOOXOJMMO BIaJE€Th COBPEMEHHBI-
MH TE€XHOJIOTUSIMU YIPABIICHUS TPYAOBBIMH PECYPCAMH.

OnHOM M3 OCHOBHBIX MPOOJIEM COBPEMEHHOMN KaJIpOBOM paboTHI sBIIsIeTCS TTpodiaema 3 dex-
TUBHOW MOTHBAIIMU TPYAOBOM AEATEIbHOCTH.

Han sToit mpobGiiemoii paboTtanu Takue yudeHHbIe-9KOHOMUCTHI Kak: K. Pomkepc, A. Macnoy,
B. lrepn, JI. Tepcron, I'.T'apauep, M. Ileppe, V. baymann, B.II. IlyraueB, M. NBanuesuy,
A. A. JloGanos, 3. Ilapcnoy, C. A. Poraues, A. JI. CaBkun, M. A. Jlanunosa u ap. [1-3].

HccnenoBanus mokasanu, 4To MOTHBALMS TpyAa GopMuUpyeTcs emle 10 Havana npodeccuo-
HaJIbHOM TPYJOBOU JIEATENBHOCTH, B MPOILECCE COLMAIN3ALMN MHIUBUIYYMA IIyTEM YCBOCHHS MM
LIEHHOCTEN U HOPM TPYJOBOM MOpaIM M 3TUKH, a TAKXKE IMOCPEACTBOM JIMYHOTO YYacTHUsl B TPYJO-
BOH JIEATENILHOCTH B PaMKaX CEMbU M IIKOJIBI. B 3TO BpeMs 3aKiaibIBalOTCSl OCHOBBI OTHOILIEHUS K
TPyAy Kak LIEHHOCTH, U (POPMUPYETCs CUCTeMa IIEHHOCTEH caMoro Tpy/a, pa3BUBAIOTCS TPYIOBbIC
KauecTBa JMYHOCTH: TPYAOII00HME, OTBETCTBEHHOCTh, AMCIUILTMHHPOBAHHOCTh, WHUIIUATUBHOCTD
U T. 1., IPUOOpPETAIOTCS MIEPBUYHBIE TPYIOBbIC HABBIKH.

MotuBanus — 3T0 BaKHEHIIMI (HaKkTOp pe3yabTaTUBHOCTH PabOTHI, MPOLIECC CTUMYIHUPOBA-
HUSL KOTO-IN0O0 (OTIAENBHOTO 4YeJOBeKa WM TPYMIbI JIOJeH) K NeATEIbHOCTH, HANPAaBIEHHOW Ha
JOCTHXKEHHE Iesield opraHu3zanud. MoTuBamus HeoOxoauma JUisi TPOAYKTHBHOTO BBIOJHEHUS
MPUHSTHIX PEIICHUN U HAMEUeHHBIX padort [1].

Lenbto qaHHON pabOTHI SBISETCS U3YyUYEHHE COBPEMEHHBIX METOJIOB U MOAXO0JIOB B MOOIIIpE-
HUU ¥ CTUMYJIMPOBAHHUH MEPCOHANA [T YCIEIIHOM IeATeTbHOCTH JII000# OM3HEC-CTPYKTYPHI.

W3BectnsIit simonckuii MmeHemkep JI. Skokka mucan: «Korga peus UaeT 0 TOM, 4TOOBI Mpe-
MPUSATUE JBUTAIOCH BIIEPE, BCSA CYyTh B MOTHBALIMU JTHOJCH.

Ha 3amane cymectByeT 60/1bI110€ KOTUYECTBO TEOPHI MOTHUBAIIUH TPY/Ia.
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Teopus JI. MakKnemmanga menmaer ymop Ha TakWe MOTPEOHOCTH, Kak BIIACTh U yCIIEX.
UYenoBek, OpPUEHTUPOBAHHBI Ha BJIAacTb, BEJET €€0S OTKPOBEHHO M HHEPrUYHO, CTPEMUTCA
OTCTauBaTh CBOIO TOUKY 3pEHUS U HE OOUTCS KOH(MIMKTOB. YenoBeK, OpUEHTUPOBAHHbBIN Ha ycHeX,
HE CKIIOHEH K PHUCKY, HO CHOCOOEH OpaTh OTBETCTBEHHOCTh Ha cels. TakuM WHIUBUAAM
HE00X0IMMO MPEAOCTABIISITh CAMOCTOATEIBHOCTh M BO3MOYKHOCTh CAMUM JI0BOJAUTH JI€JI0 /10 KOHIIA.

. Maxk-I'perop (u3BeCTHBIM YyYEeHBIM B OOJACTH JIMIEPCTBA) BBIACISICT JIBa OCHOBHBIX
MPUHLIMIIA BIUSHUS Ha MOBEACHHE JIOAEH, KOTOphIE OBLIM MOJIOXKEHBI B OCHOBY JBYX TEOpUH —
«TeOpHI0 X» U «TEOPHUIO Y.

«Teopust X» OCHOBBIBAECTCS HA aBTOPUTAPHOM THIIE YIIPABJICHUSA, KOTOPBIA IIPEANOIAraet
MPSIMOE PETYJIMPOBAHUE U )KECTKUM KOHTPOJIb. B cOOTBETCTBUM € HEH Jitoiu He Jto0AT paboTaTh, UX
HY’KHO TIPUHYKIaTh K TPYZAY, HOCTOSIHHO KOHTPOJIMPOBATh, HANPAaBIATh MX JNEUCTBHUS, YIpOXKaTb
HakazaHueM. OOBIYHBIN YEIIOBEK MPEANOYNTACT CUTYAIHIO, KOTAa UM PYKOBOJST, a OH BBITIOJTHSET
MIpUKa3aHuUs.

«Teopusa Y» Gasupyercss Ha AEMOKpPATHUECKHX MPUHIUIAX AEIErMPOBAaHUS MOJTHOMOYUNH,
yJIy4IIE€HUN B3aUMOOTHOILIEHUH, MPU3HAHUKM TOTO, YTO MOTHBALIMIO JIOAEH OMpeeNseT CI0XKHas
COBOKYITHOCTh MOTPEOHOCTEN U 0XKHIaHHM.

PykoBoauTenb 1mo 3TOM TeOpHUM MPEAnoiaraeT, 4To padoTa — 3TO €CTECTBEHHOE COCTOSHUE
Y 4eJlOBeKa HE HYXKHO MPUHYKIATh K 3TOMY, IMOCTOSHHOTO KOHTpPOJsS He TpedyeTrcss (3TO He
€IMHCTBEHHBIN CIIOCO0 BO3/IEHCTBHSI), MHIWBH]I CKIIOHEH K CaMOPa3BUTHIO, CaMOOOPa30BaHHUIO.

B npaktuke amepukanckux ¢upm («Dopm», «J/xenepan Motopcy) wyamie BCero
WCIOJIb3YIOTCA METO/Abl MOTHBAILIMM, CBSI3aHHBIE C MaTE€PHAJIbHBIM MOOIIPEHHEM (BO3HATPAKICHHU-
€M), K KOTOPbIM OTHOCST OIUIaTy TpyJa, ydyacTHe B paclpeiesieHuH MPUObUIM, MPEMUH, ydacThe
B KanuTtaie [2].

Haubonee 3¢ dhekTHBHBIM CTIOCOOOM MaTepHaTbHOW MOTHBAIMH SIBJISCTCS MOBBIIICHUE OTI-
JaThl TPyJa, U MPU 3TOM CaMbIM OCHOBHBIM SIBJISIETCS ONpeeSieHUE BETUYMHBI U3MEHEHHUs 3apa-
00THOI miaThl. i1 TOro 4To0bl MOYYUTh PEANIbHYIO OT/ady OT COTPYIHUKA, pa3Mep 0XKHUIaeMOTo
BO3HArpa)KJeHUs JOJKEH OBITh CYIIECTBEHHBIM, HHAU€ 3TO MOKET BBI3BATH €lle OOJIbIIee HexXena-
HUE BBINOJHITH CBOM CiIyKeOHble 00si3aHHOCTU. HekoTopble pyKOBOAWUTENH MAYT IO IMyTH Hau-
MEHBIIET0 COMPOTUBJICHUS] U MEPUOJUYECKH YBEJIMUMBAIOT 3apIljiaTy COTPYIHUKAM Ha HE3HAYH-
TEJNbHBIE CYMMBI, OJHAKO JIi MOTHBaLUU Ooyiee NEWCTBEHHBIM SIBISIETCS JakKe OJTHOKPATHOE, HO
3HAYUTENILHOE YBEITUUCHUE 3apPIUIATHI.

B uneane npunsTHE pelieHHs O MOBBIIICHUH OIJIATH TPY/Ia JOJKHO MPUHUMATHCS paboTo-
JaTesieM 1o cOOCTBEHHOM MHMIIMATUBE, OJHAKO 3TOT0, KaK IMpaBUJIO, HE MPOUCXOAUT — IO KpailHen
Mepe, B HaluX ycnoBusx. Mcxons u3 atoro, TpeboBaHHe 0 IEPecMOTpe pa3Mepa 3apaboTHOI Tia-
TBI CTAHOBUTCSI OOBIYHBIM METOJIOM IIaHTaKa HEKOTOPBIMH COTPYIHUKAMH, TPO3SIINMH YHTH C pa-
60Tel. Hepenko Takoit MeTos1 cpabaThiBaeT, OAHAKO O 3HAYUTEIILHOM MOBBIIIICHUH 3apa0OTHOI T1a-
Thl PE€YH, B JAaHHOM cllydae, ObITb He MoxkeT. [lo 3Toil mpuunHe crmycTs BpeMs paOOTHHUK BHOBB
MIPOSIBIISIET HEAOBOJIBCTBO CBOMM OKJIAJIOM, TaK KaK CYIIECTBYET TaK Ha3bIBaeMblil «3((eKT MpUBHI-
KaHus K qoxoay» [3].

OpHMM U3 caMbIX PacCHpPOCTPAHEHHBIX CMOCOO0B MaTepUAIBLHON MOTHUBAIUU SIBISIOTCS
KBapTaJbHbIE WM €XKEMECSUHbIE MPEMHM, a TaKXKe MpeMUsl 3a BICIAYTry jeT. OCHOBHON mpHUpoCT
MpOLIeHTa HaJ0aBKH 3a BBICIYTY JIET MPUXOJUTCS Ha MEepBbIe roabl paboThl B KOMIAHUH, KOTJa pa-
00THHK 3()(HEKTUBHO TPYAWUTCS HA OJaro KOMIAHWK M CTApaeTCsl MAaKCHUMAIIBHO PEeai30BaTh CBOU
notennuan. C apyroil CTOPOHBI, €CTh PUCK, UTO CIYCTS 2—3 Trofa COTPYIHHK, MO TEM WU WHBIM
MPUYMHAM, 3aX0UYeT MMOMEHATh MeCTO paboThl. Hanbonpmas ctabniabHOCTh HAOIIOAAETCS y TIepCo-
Hasa, mpopadoTaBIlIero Ha KOMIIaHUIO Oojiee 5 JeT, TeM 0oljiee YTO K STOMY BpEMEHHU HaJl0aBKa 3a
BBICIIYTY JIET YK€ COCTABIISIET CEPhE3HBIE CYMMBI.

Ha ykpanHCKMX M POCCHMCKHX MPEINPHUITHSIX HEPEIKO MPAKTUKYETCS BbIIada «IPEeMUM-
MIPU30B» — JEHE)KHOTO BO3HATPAXKIACHHUSI, MTOIYyYaeMOE COTPYAHUKOM CIIOHTaHHO 3a KaKhe-I11uobo yc-
nexu. Ecte MHeHUE, 4TO 3 deKT HeOXKUTAaHHOCTH JOJIKEH ellle OOJbIe BAOXHOBUTH COTPYAHUKOB,
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OJTHAKO ATO TOJBKO BHOCHT ITyTAaHUILY, TaK KaK PaOOTHHUK IEepecTaeT MOHUMATh, IOYEMY B OJTHOM
cllydae OH IOJIyYWJI MPEMHI0, a B JApYroM — HetT. [1o 3Toii mpuunHE JIydile MOCTaBUTh B M3BECT-
HOCTh COTPYIHUKOB O T€X KOHKPETHBIX CHTYaIHsiX, KOTJa MPeIyCMOTPEHA BbIJada MPEMHAIbHBIX.
C npyroii CTOPOHBI, €CIIM MPEMHUS CTAHOBUTCS aTPHOYTOM €XKEeMECIYHOro A0Xo/a (K MpuMepy, Kak
y paOOTHHKOB MPOMBIIIICHHBIX MPEANPHUATHIA), TO 3TO TaKXKe cl1ab0 MOTHBHPYET MX Ha TOBBIIIE-
Hue 3QPEKTUBHOCTH TPY/a.

Crnenyronmii cnocod0 MarepuaibHOM MOTHBAIlMU HaumboJiee pacrmpocTpaHeH B cdepe Top-
TOBIIM U OKa3aHUS Pa3jIMYHBIX YCIyr. JTO MPOIEHT OT BBIPYYKH, CYTh KOTOPOTO 3aKII0YaeTcs
B TOM, YTO 3apaboOTOK paOOTHHKA HE UMEET YeTKO 0003HAUYEHHOTO Ipe/ielia, a 3aBUCHT OT mpodec-
CHOHAJIM3Ma Pa0OTHHKA M €ro CIIOCOOHOCTH CTUMYJIMPOBAThH MPOJAXKy TOBApOB MM yciyr. Heko-
TOpBIE KOMIIAHWH, TaK)X€ JIEAIONINe CTaBKy Ha KBAJTU(HUKAIMIO CBOUX COTPYJHHUKOB, B KaueCTBE
MaTepHUaIbHOW MOTHBALIUU MPEAYCMATPUBAIOT UHOM CIOCOO — MPEeMHIO 3a MPOo(ecCHoHaTu3M. ITO
MOOIIPEHNE Ha3HAYACTCS 110 pe3yJIbTaTaM aTTeCTalllH, OIICHUBAIOIICH pe3yIbTaThl paboThl paboT-
HUKA ¥ €r0 COOTBETCTBUE 3aHUMACMOH JTOJKHOCTH.

B uucno MarepuanbHBIX CTUMYJIOB BXOIST pa3iMyHble OOHYCHI, OTHAKO MX (PUKCUPOBAHHAS
CyMMa HEpEIIKO CTAaHOBUTCS JeMoTHBarueld. DUKCupoBaHHAs CyMMa BBIIUIATHI HE CIOCOOCTBYET
KEJAHUIO MPUYMHOXHThH JOCTUTHYTBIH pEe3yJIbTaT, TaK KaK pa3Mep JCHEKHOTO BO3HATPAKICHHUS
BCE PaBHO HE M3MEHUTCS. MCX0s U3 3TOTO, C LENbI0 TOBBIIICHUS MOTUBAIIUN PEKOMEHIYETCS HC-
MOJTb30BAHKE PA3BETBICHHOMN CHCTEMBI IJIATEKHBIX OOHYCOB.

Jl7ist BBICHIETO YIPABICHUYECKOTO 3BEHA MPEAYCMOTPEHO JOMOJHUTEIBHOE BO3HATPAXKICHHE
(TaHTHEMA), BBIJABAEMOE 32 €T0 BKJIAJ B YIIydllIeHHE OOMMX (PMHAHCOBBIX HITH XO3SHCTBEHHBIX TO-
Kaszareyel, TakuX Kak CHW)KCHUE W3JICPKEK, MOBBINICHHE 00MIei npuObun, U mp. BoHyCchl MOTryT
OBITh HE TOJIKO JIMYHBIMH, HO M KOMaHIHBIMH. KoMaHIHBI OOHYC TpeacTaBiseT coOoil mpeMu-
QJIbHOE BO3HATPAKICHUE TPYIIIBI 33 JOCTH)KECHHE OMPEICICHHBIX el (K mpUMepy, YBEINICHUE
npoxax). [Ipu HauncneHun OOHYCOB CIIEAYeT YUHTHIBAThH, YTO MOOMIPEHHE OJHOTO OTIENIa MOXKET
OBITh ONPABIAHO B KOHKPETHBIX CITy4asx, HO JJIsl TOBBIIICHUS OOIIMX TMOKAa3aTeleld 3TOro HeJocTa-
TOYHO. Bce cTpyKTyphl OpraHu3aIiy, Tak Wi HHAYe, CBA3aHbl MEXIY COOOH, M MOOMIPEHHUE TOIBKO
OJTHOW M3 HUX MOXKET JIEMOTUBUPOBATH IPYTYIO.

Crnemyer OTMETHTB, YTO TpU Bcell 3(h(PEeKTHBHOCTH M YHHUBEPCATHHOCTH JCHEKHBIX OO~
pCeHHIi, OTPaHUYCHUE TOJBKO MaTEepPHAIbHONH MOTHBAIMCH HE MPHHECET JKEJIAeMOT0 pPe3ysbTaTa.
Unensl 11000T0 KOJUIEKTHBA — 3TO JIIOAM C Pa3HBIMH JKU3HEHHBIMH IICHHOCTSMHU U YCTaHOBKaMH,
K TOMYy JX€ BbIJa4yell MpeMuid U OOHYCOB CIIOCOOCTBOBATH CIUIOYCHHIO KOJUICKTHBA JOCTATOYHO
npobiemMaTnyHo. boiee TOro, MaTepraibHbIE MOOMIPEHNUS PACCUUTHIBAIOTCS HA OCHOBAHUU PE3YJIb-
TaTOB BBITIOJIHEHHOW pabOThI U MOTYT BapbHPOBATHCS NaXKE y JIFOJICH, 3aHMMAIOIIUX OJMHAKOBOE
MIOJIOKEHHE B CITy’KeOHOM Mepapxun. Bece 3T0 Hepellko BBI3BIBAET HEOBOJIBCTBO U MAJIO CIIOCOOCT-
BYET CO3/IaHUIO 3[I0POBOI aTMOC(Ephl B KOJUIEKTUBE. Bo MHOTHX cilydasix MpOCTO HEOOXoauma He-
Kasi MOpaJbHasi KOMIICHCALIMS U yPAaBHOBEUIMBAIOIINI (DaKTOP, B POJIM KOTOPOTO BBICTYHAIOT METO-
JIbl HEMATEPUAIBHOTO MOOIIPCHHUS.

[ToMrMO CHCTEMBI MOPAIBHOTO CTUMYJIMPOBAHHUS TPYyJla Ha COBPEMEHHBIX INPENNPUATHSIX
BCE Yallle PUOETAI0T K UCIOJIb30BAHUIO CUCTEMbI HEMATEPHAIBHOTO CTUMYJIUPOBAHHS TPYAa, KO-
TOpasi MpeIoiaracT KOMIUIEKC Mep, HalpaBJICHHBIX Ha MOBBIIIEHUE TPYIOBONH aKTUBHOCTH JIFOACH
Y KakK CIJICJICTBUE TOBBIIICHHE YPPEKTUBHOCTH TPY/Ia U €0 KayecTBa.

OcHOBHasi CJIOXHOCTh TPUMEHEHHUS CHCTEM HEMaTepHaJbHOH MOTHBALMU 3aKIIIOYACTCS
B TOM, 4YTO JIJISi KaXJIOTO KOHKPETHOTO KOJUICKTHBAa HEOOXOJMMa ONpEICiCHHAs KOPPEKTHPOBKA
CTaHIApTHHIX cxeM. CyIecTByIOT OOIIMe TMPUHIIMIIGI, JeHCTBEHHBIE B OOJIBIIMHCTBE CITy4aeB, OJ1-
HaKO 4TOOBI MOTHBAIMS ObLIa JEHCTBUTENHLHO 3(PPEKTUBHOM, ClIeMyeT MOACTPAUBATE €€ O]l UHTE-
pechl KOHKPETHBIX paboTHUKOB. [lomyyaercs, YTO CKOJIBKO JIFOJEH — CTOJNIBKO U CIIOCOOOB MOTHBA-
IIUM CIIEJOBAIIO OBI MPETYCMOTPETh, TAK KaK JaKe BOCIIPHUITHAE OJTHUX U TEX KE CHUTyaluld y padboT-
HUKOB COBEPIICHHO pa3Hoe. [yl OJHOTO COTPYTHMKA BECOMON MOTHBALIMEH MOXKET CIYKHUTbH CIIO-
BECHOE TOOIIPECHUE HAYalbCTBA, @ JIJIS JPYTOro 3TO BBHIMJISIIUT €CTECTBCHHBIM MPU3HAHHEM €ro
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xoporreld paboTel. MTHANBHyanu3anus CUCTEM U CIIOCOOOB MOTHBAILIMHU, KOHEYHO K€, HE MPEICTaB-
JISIETCSl BO3MOXHOM, OCOOCHHO €CJIH B MOTYMHEHUH HAXOIUTCS OOJIBIIOE KOJIUYECTBO COTPYTHHKOB.
[To sTO¥ MpUYHHE MHOTHE PYKOBOIUTEIN OTPAaHUYMBAIOTCS YCPETHEHHBIMUA MOJICIISIMA MOTHBAIIHH,
C Y4E€TOM TOTO TIOJIOKEHHUSI, KOTOPOE 3aHUMAET PaOOTHUK, H €r0 OCHOBHBIX TOTPEOHOCTEH.

Haunbonee npocTbie cxemMbl IPUMEHUMBI K pa0OTHHKaM HU3IIETO 3BEHA, BHIMOIHSIONINM Ka-
kue-11ub0 BcriomoratenbHble (yHKIUU. C yBETUYEHHEM CTENEHU OTBETCTBEHHOCTH COTPYIHHUKA
pacTyT TpeboBaHus K 3QPEKTUBHOCTH €r0 pabOThl, COOTBETCTBEHHO, 0CO00E BHUMAHHE Y ICISICTCS
MOTHBAIIUK YIMPABICHYECKOTO 3BEHAa KOMMaHWU. [IJis MEHEIKEpOB CPEIHETr0 W BBICIIETO 3BEHA
OOBIYHO BBIPA0ATHIBAIOTCS CBOM METO/bI MOTHBAIMH (KaK MaTepHaIbHOM, TaK M HEMaTEPUAIBHOMW),
TaK Kak OT UX OPTaHU3aTOPCKUX CIIOCOOHOCTEN HAMpPsAMYIO 3aBHCUT paboTa Apyrux iroaei. Cucrte-
MBI MOTHBAIIMU JUTS JIFOJIEH, 3aHMMAIOIIMX Pa3HYI0 CTYINEHb JOJDKHOCTHOM HEpapXuH, JOJDKHBI
OBITh Pa3JIMYHBI U 110 TOM MPUYUHE, YTO B 3aBUCHMOCTH OT MPOBIIKCHHS 10 CIYKEOHOW JICCTHHIIE,
y 4eJIOBeKa MEHSIOTCS U KPUTEPHH K MOTHUBAITUH.

HemarepuanbHasi MOTHBAIIMS BKJIIOYACT B Ce0sl CUCTEMBI TIOOLIPEHUS, HE MPEAIOJIararoIme
BBIIa4y COTPYIHHMKAM MAaTEPUANBHBIX W OE3HAJMYHBIX CPEACTB. DTO OTHIOAb HE O3HAYAET, YTO
KOMITaHUSIM He MOTpeOyeTcss BKJIAIbIBaTh (DMHAHCOBBIC CPEJICTBA B PEAIM3allMI0 METOJIOB HEMaTe-
puanbHONH MOTHMBaIuH. J[Isi cephe3HBIX KOMITAaHUI HEIOIyCTUMO HallMune CyOBEKTHBHBIX (DaKTo-
POB MpH ONpeAeIEHUU MOTHUBALIMKA U MEXaHU3MOB MoolpeHus. OCHOBOMONATAIONINM TPUHITUTIOM
JIOJDKHA SIBJIATHCS MaKCUMaJIbHasi OObEKTUBHOCTH M TIPO3PAYHOCTh, & KPUTEPHH OIICHOK Pa0OTHI CO-
TPYJAHUKOB HYXKHO ONPEACTUTh M3HAYAILHO M MPOUH(POPMHUPOBATh O HUX IepcoHan. Eciau mexa-
HU3MBI TTOOIIPEHHSI TIOCTOSTHHO BapbUPYIOTCS 0€3 KaKUX-THO00 OCHOBAaHHMA, 3TO OyJeT 1e30pTraHu30-
BBIBATh Pa0OTy COTPYIHHUKOB U BBI3BIBATH HEJOBOJILCTBO.

Ienp HEMaTepUaIbHOW MOTHBAIMM JIOCTATOYHO IPOCTA: MOBBICHTH 3aMHTEPECOBAHHOCTH
COTPYZHHKA B CBOeH paboTe, KOTOpas OTPA3UTCS Ha IMOBBIIMICHUU MPOU3BOIUTEIHLHOCTH TPYyJa H,
COOTBETCTBEHHO, Ha YBEJIMUYCHHH NPUOBUTM TpeanpusTis. HematepuanbHas MOTHBAIUsl B BHJIE
YYacTHsI B COBMECTHBIX KOPIOPATUBHBIX MEPOIPHATHUAX CIIOCOOCTBYET (DOPMUPOBAHHIO 3I0POBOU
aTMoc(epsl B KOJUIGKTHBE, YTO TAKXKE OTpakacTcsi Ha 00mIel paboToCImOCOOHOCTH IepCoHaa U Ha
€ro >KeJIaHWW BHECTH CBOM BKIaA B obmiee neno. OgHako MOMUMO (OpPMANbHOTO MOAXOAa K HC-
MOJTb30BAHMIO HEMATEPHATIHLHONH MOTHBAIIMY JIUIIb C IIEBIO TOCIEAYIOUIETO MOMYyUYSHHUS MTPUOBLIH,
MHOTHE PYKOBOJIUTEIH JCTAI0T OCHOBHYIO CTaBKy Ha BOCITUTAHUE KOPIOPATUBHOTO JIyXa B KOJUICK-
THBE U Ha MOBBIIICHUE CAMOOLIEHKH COTPYIHUKOB.

MeTtoabl HeMaTepUaTbHOW MOTHBAIIMM MOTYT MPHUMEHSTHCS K KOHKPETHOMY COTPYIHHUKY
100 peann3oBBIBaTHCS Oe3anpecHo. K agpecHoi HemaTrepuaabHON MOTHUBAIIMH OTHOCUTCS, B YacT-
HOCTH, TIO3/IPABJICHUE COTPYAHUKA C JHEM POXKACHUS OT PYKOBOJCTBA M YICHOB KOJIJIEKTUBA. JTO
MOTYT OBITh TAaKXe paszIuHbIe (POPMBI TOOMIPEHUS B BHJIE IOJAPKOB IO Ba)KHOMY MOBOJAY U MaTe-
pHUaibHas TIOMOIIb B CIIydYasX TSHKEJIOW OOJE3HH MM CMEPTH POJCTBEHHUKOB coTpyaHuka. K aj-
PECHOI MOTHBAIIMK OTHOCHTCSI TAK)KE CIIOBECHOE ITOOLIpEeHHE paObOTHHKA 32 KAYECTBEHHO BBITION-
HEHHYI0 paboTy. [IpakThka Mmokas3bIBacT, 4TO OIIEHKA Pa0OThI, MPO3BYYABIIas U3 YCT PYKOBOJUTE-
715, OYSHBb TTO3UTHBHO OTPAXKACTCs Ha JIOSUTBHOCTH U 00IIeM pabodeM HacTpoe paborauka. OcoOeH-
HO BaXXHA aJIpECHas HeMaTepUallbHAas MOTHUBAIMS IS HOBBIX COTPYJIHHMKOB, €I HE YCIEBIIUX
MPUBBIKHYTH K METOAAM pabOTHl PYKOBOIUTENS U K KOJUIEKTHBY. [loompenne MoxeT OBITh BBICKA-
3aHO Kak MpH JIWYHOU Oecese, Tak M Ha OOIIeM COOpaHMU 4ICHOB KoJulekTuBa. ClenyeT ydecTb,
YTO aJpecHas MOTHBAIIH KOHKPETHBIX COTPYJHUKOB HE JIOJKHA BXOIWTH B MPUBBIUKY, TaK KaK 3TO
cHI3UT 3(p(PEeKTUBHOCTH €€ BO3JCHCTBHUS, a TaKXkKe He ObITh M3JIMIIHE CyOBeKTHBHOM. Eciu coTpy-
HUKH TTOCTOSTHHO CJIBIIIAT ITOXBAIYy B OTHOIICHHH OIHHUX U T€X )K€ CBOMX KOJUIET, TO 3TO HUKAaK HE
CIOCOOCTBYET MOBBIIICHHIO 3aHHTEPECOBAHHOCTH B paboTe. MeToiaMu aJipeCHO HeMaTepHalIbHON
MOTHBAIUH PYKOBOJUTEISM CJIEIyeT MaHHUITYJIMPOBATh OYEHb OCTOPOKHO, YTOOBI HE CO31aBaTh He-
paBEHCTBA B KOJUICKTUBE.

K Ge3agpecHOil MOTHMBAIlI OTHOCHTCS TPOBEJCHHE COBMECTHBIX KOPIOPATUBHBIX MEPO-
NPUATHI, a TaKXKe MPEAOCTaBICHUE PA3IUYHBIX JBIOT — COIMAIBHOIO makera. Ha ceromHsmiHuii
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JIEHb COLIAKET SIBJIAETCS] OJTHUM U3 CaMbIX 3(PPEKTUBHBIX CIOCOOOB MOTHUBALUN COTPYAHUKOB: 3TO
opraHu3zanys 0ecIulaTHOrO MUTAHUS, MEIUIMHCKAs CTPaxoBKa, OIUIaTa TpaHCIOpTa U MOOMIIBHOM
CBSI3H, JIbTOTHBIC WM OECIUIATHBIC IyTEBKH B CAHATOPUHN MO COCTOSHHIO 37I0POBBS, & TaKXKE BO3-
MO’KHOCTb MOBBICUTH KBAJIM(UKAILIUIO WU IPOUTH 00yUEHHUE 3a CUET (PUPMBI.

Ceituac, ¢ pa3BUTHEM HOBBIX TEHIEHIMIA PaOOTHI HAa MPEINPUSTHH, TIOSBISETCS HEOOXOIH-
MOCTb B HCIIOJIb30BaHUU 00JIe€ COBPEMEHHBIX METOJIOB HEMATEpHaIbHON MOTHBALIHH.

K HMM MOXXHO OTHECTH CO3[aHHE ONTHMAJbHBIX YCIOBUI TpyAa AJii COTPYAHHUKOB: yCTa-
HOBKY HOBOI'O KOMIIBIOTEPHOI'O 000pYy/OBaHMS, CO3/1aHUE YAOOHBIX pabouuX 30H AJIs MEpCOHaia,
yJIydllleHUE Au3aiiHa MOMEUIEHUH, YCTAaHOBKY COBPEMEHHBIX CHUCTEM KOHJIUIIMOHUPOBAHHME U OTO-
rwieHus u np. Uro kacaercs 6e3aApecHOl MOTHBALIMHU, TO HEOOXOIUMO BO30OHOBUTH 3a0bIThIE Me-
TOJIbl HEMaTEPUAILHOM MOTHBAIMM, TaKWE KaK BblJJaua BCEMY IEPCOHAIY CHELOJEXK/Ibl, B 3aBUCH-
MOCTH OT BBINOJHSAEMOH pabOThl, a TAKXKE PA3IMYHON aTpUOYyTHKH (UPMBI IIPU IPOBEAECHUU MEPO-
npusATH (K IpuMepy, pyTOOIOK € JTOrOTUIIOM (PUPMBI).

BaxHelWmyM MHCTPYMEHTOM HEMaTepHaJbHONM MOTHBAIMM SBISIOTCS KOPHOPAaTHBHBIE
Mpa3IHUKH, OCOOCHHO C TPUBJICUYCHHEM WICHOB CEMBH COTPYAHUKOB. OHM MO3BOJAT CO3/aTh IO-
JOXKUTENNBbHYIO NICUXOJIOTHYECKYI0 aTMoc(epy M YKPEIUISIOT KoMaH/Hble oTHomeHus. C 3Toil e
LENBI0 CIIeyeT OpraHW30BbIBaTh team-building, KOTOpHIA MO3BOJIET YKPENMUTHh CIIOYCHHOCTH
KOJIJIEKTHBA TIOCPEJCTBOM COBMECTHBIX MOE3/I0K B JI0Ma OTJbIXa WJIM B CAHATOPUH, YHacTUE B DKC-
Kypcusix U oOummx MepornpusaTtusx. [IpeseHTauuu u qpyrue akiuuu, HalpaBJIEHHbIE HAa JEMOHCTpa-
LIUI0 YCHEXOB (PUPMBI, TAKXKE JOJKHBI MPOXOJUTH C YYaCTHEM YJICHOB KOJUIEKTUBA JUIsl (hOPMUPO-
BaHUS y HUX YyBCTBA CONPUYACTHOCTHU K OOIIEMY eIy .

BbIBO/IbI

Takum 00pa3om, MOKHO CJENaTh BBIBOJ O HEOOXOJAMMOCTH HCIIOJIH30BAaHUS METOIOB Kak
MaTepHUaTbHOTO, TAK U HEMATEPUAIBHOTO MOOIIPEHUS AJI YCIICITHON NEATEIBHOCTH JTH000H On3-
Hec-CTPYKTyphl. CyIecTBYIONIME Ha CETOMHSIIHAA J€Hbh MEXaHU3Mbl MOTHUBAIIMH JIaJICKA OT Uica-
J1a, HO OHU JICUCTBEHHBI U MPOAOKAIOT aKTUBHO MCIOJIb30BaThCS Ha MpakTuke. B yacTHOCTH, JUIst
MOBBIICHUS (PPEKTUBHOCTH MaTePUATHLHOM MOTHUBAILIUM CJICAYET COMOCTABIIATh MOKA3aTelId MaTe-
PUAIBHOTO CTUMYJIMPOBAHUSA C IeNIIMU OW3HEcCa W MPEAyCMaTpUBATh CHCTEMBI MOOIIPEHUN HE 3a
peanu3anuio KOHKPETHBIX 3a/1ad, a 3a BBITIOJIHEHHE OOIUX TUIaHOB. B IeHCTBUTEIBHOCTH K€ TPEI-
MOYTEHUE OTIACTCS MaTePHATLHOMY MOOIIPEHUIO0 KOHKPETHBIX COTPYIHUKOB M paOOYHMX TPy, TaK
KaK CYHMTAETCs, YTO STUMH METOJaMU JIeT4Ye YIPaBJIsATh MOTHBAIIMOHHBIMH MexaHu3mMamu. K oc-
HOBHBIM HEJIOCTaTKaM IPUMEHSEMbIX METOJ0B HEMaTepHAIbHOW MOTHBAIUU MOYHO OTHECTH yC-
PEIHEHHBIN MOAX0 K paboTHUKAM 0e3 ydeTa MHIAUBUAYyaJbHBIX OTpeOHOCTeH. [lo Beelt Buaumo-
CTH, MHOTUMU pabOTOATENISIMA 3HAYMMOCTh HEMAaTEePHAILHOW MOTHBAIIMH €IIIe 10 KOHIIA HE 0CO3-
HaHa, OJIHAKO, K OCO3HAHMUIO BAXXHOCTH 3THUX METOJIOB JIIO0O0M TyMarolmuid PyKOBOJUTENh, TaK WU
vHave, npuaer. Benp mpuuMHBI HEylad KOMIIAHWM HA PHIHKE MpeIiaraéMbiX TOBapOB U YCIYT,
CHUKEHHUE YPOBHS MPOAAX U KOJIWYECTBA MOTCHIIMAIBHBIX KIUEHTOB MOPOH KPOIOTCS HE B OIIU-
OOYHBIX SKOHOMHYECKHX pacueTax, a B HEJOCTATOYHOW MOTHBAIIMM COTPYAHHUKOB KommaHuu. [lo-
3TOMY HEOOXOJUMO YCBOWTb, YTO MyTh K 3(P(PEKTUBHOMY YNpaBICHHUIO NEPCOHAIOM JIEKUT Yepe3
MMOHMMAaHKUE €r0 MOTHBAIMH. 3Hasl, YTO MOOYKAAeT YelloBeKa K JIEHCTBUSAM, KaKHe MOTHUBBI JIe)KaT
B OCHOBE €r0 IMOBEJCHUS, MOKHO pa3padboTtaTh dQPeKTHBHYIO cucTteMy (JOpM U METOIOB yIpaBJc-
HHS MOTEHLHATIOM
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